
With leading expertise in high-tech product development, embedded systems and industrial IT & automation, Prevas contributes by providing innovative 
solutions and services that create growth. Prevas was founded in 1985 and is the main supplier and development partner to leading companies in industries 
such as life science, telecom, automotive, defense, energy and engineering. Offices are located in Sweden, Denmark, Norway and India. The company has 
just over 600 employees. Prevas has been listed on the NASDAQ exchange in Stockholm since 1998. For more information, please visit www.prevas.com.

PRODUCTION 
IMPROVEMENTS  

Ownership demands for higher returns on investments 
put the focus on tied-up capital and getting more out of 
existing production facilities. This necessitates continuous 
work with utilizing capital more efficiently and streamlining 
processes.

Prevas has been making customers’ production plants 
more efficient for many years. With experience from 
several different industry segments, Prevas can assure 
competitive solutions.

Prevas typically enters the picture when a company sees 
that it isn’t attaining its full potential when it comes to 
productivity, quality or volume, for example. 

SUPPORT FOR PRODUCTION MANAGEMENT 
Among other things, we analyze work methods, internal 
workflows (not the least between units), bottlenecks as 
well as attainment of appropriate key figures. When new 
production facilities are being planned, Prevas is there to 
help ensure that the investments will pay off.

Improving industrial production methods and making them 
more efficient is at the core of our operations.

Our assignments are usually in the form of operational 
studies and analyses, project management or general 
operational support. Well-proven standard methods, 
further refined by Prevas, have been utilized in 
innumerable assignments over the years in making 
customers’ operations more efficient.

To make Prevas’ advanced expertise more accessible, 
we have founded a Center of Excellence to more readily 
provide services that will improve your profitability and 
competitiveness.

WOULD YOU LIKE TO LEARN MORE?
Please contact Bernt Henriksen at Prevas,  
+46 21 360 19 36, bernt.henriksen@prevas.se 

www.prevas.com

As global industrial competition increases – at the same time as customers are demanding 
faster deliveries, higher product quality and multiple product variants – the need for continu-
ous streamlining of processes is also increasing. 
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